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თბილისის ჰუმანიტარული სასწავლო უნივერსიტეტი
TBILISI   HUMANITARIAN  TEACHING UNIVERSITY

Syllabus
	Name of the course /module
	Public Health and Management

	Code of the course
	GCM0415DM

	Status of the course
(elective/compulsory)
	Compulsory course
for the one-cycle higher educational Programme-Dentistry

	ECTS


	3credits.Total:75 hours
Contact Hours–44 hours (Class Meeting Time Period:10L/30Gr. Work.)  + 4 hours (Midterm:2h  and Final Examinations 2h):
Individual Work -31 hours

	Authors (lecturer)
	Nana Jincharadze MD, Ph.D, THTU associated professor 
Tel.591216358.
Consultation days: according to consultation schedule

	Aim of the course
	The main goal of the course is to teach a student: modern concept about public health; Concept of heath and risk factors of inducing diseases; Issues of epidemiology; Biological, environmental, social and emotional key factors; Issues of ethics; Health care, control and management of diseases; Health organizations and health management: Business plans: Organization and their structure: Management of the human resources; Decision making and problem solving issues:

	Program prerequisits
	N/A

	Assessment system and criteria
	Assessment system of the Tbilisi Humanitarian Teaching University's is divided into the following components:
The total marks of the mid term Out of the overall assessment (100 points is 60 points, which includes three kinds of grades:
Student’s activity during a semester;
One-midterm exam;
Final exam
Theminimum competence requirement for mid termevaluation components is at least 18 points in total.
The minimum competence requirement of the final evaluation is 50% of the total mark from final evaluation that means 20 points out of 40.
Evaluation System includes:
 I. Five Forms of Positive Assessment:     
     (A) Excellent – 91% and more from maximum evaluation 
     (B) Very good – 81-90% from maximum evaluation
     (C) Good –  71-80% from maximum evaluation
     (D) Satisfactory – 61-70% from maximum evaluation
     (E) Sufficient –  51-60% from maximum evaluation
     II.   Two Forms of Negative Assessment: 
(A)(FX) Fail (Not passed ) - 41-50 from maximum evaluation score, which means that the student will need to work more and to retake the test after additional independent work;
(B) (F) Fail – A student gets 40 points, or  less from maximum evaluation, which means that the work done by him/her is not sufficient and s/he has to retake the course from  the beginning.  
1. One of the negative assessment: In case of not passing, the University fixes additional exam at least in 5 days, after the announcement of final examination results, which must be published in the examination table.
2. The grades, which student gets after additional test is a student's final grades, in which is not considered the negative points of the major examination.
If a student receives from 0 to 50 points after additional test, in the final exam sheet is formed (F) -0 for the student.

	Course description

	appendix 1

	Assessment system/activities, methods
and criteria
	Activities- maximal  30points (Activities, Presentation, Quiz )

· Daily activities-20points,  is calculated: with the level of being active during each  practices(once a week, total number 10) type of activities can be answering questions, participation in discussion, participation in everyday testes, is equal 2 points.
2,0 - points -  s/she  is active during classes, obtains perfect knowledge of the ongoing topic, answers all questions completely.
1,0 -  points   -  s/he is less active during classes, does not present perfect  knowledge of the ongoing topic,  answers questions partly. 
0 -  s/he is less active during classes/group works, does not present perfect knowledge of the ongoing topic,  does not answer any questions.

· Presentation - 5 points
The presentation is assessed using next criteria: 
the content of the presentation, the use of modern scientific literature- 2 points  
2 points - the presentation has complete data, marked by different sources of use, subject fully covered. 
1 point - the data is limited, findings are not currently, less than source used;
0 points - generally there is a single source used, the content is not properly conveyed 
design of the presentation -1 points
1 point - External Wallpaper  well-perceived, the slides are relevant to the topic, the slides used in the various types of credit facilities: animations, images and so forth. 
0 point - the title is not signed,  slides and other facilities are not used.
presentation skills - 2 points
2,0 points - freely attracts attention of the audience, answers all questions well. Contact with the audience is based on effective, correct speech, good and interesting, the audience reaction is adequate.
1,0 point - has difficulties in communication with the audience,  contact with the audience is weak, sometimes boring, the problems are not being raised, the audience is experiencing difficulty.
0 points – s/he is not ready to communicate with the audience, the audience did not heed the presentation.
· Quiz – 5 points, is carried out once during curation, student can get for one quiz maximal 5 points. 
Evaluation is performed by using questionnaires in written form, in each questionnaire  there are 10 questions, each is appraised by 0,5 point.

· Midterm exam - 30 points,administered in  written (the computer test, administered  in  written  form (the test), the number of questions– 60,  there are given four options, and the best one should be chosen. Thecorrectanswerisworth 0.5 points).)
· Final Exam - 40 points
The examination is conducted by a combination of written (computer test) and verbal exam and includes:
The computer test -20 points;  the number of questions – 40,  there are given four options, and thebest one should be chosen. The correct answer is worth 0.5 points.
Verbal task -20 points / 4 brief  topics, each is equal 5points
Criteria of assessment of verbal topics are :
5 points –The answer is complete; student obtains perfect knowledge of the topic, s/he coveres of the material fluently, summarises core and additional literature.
4 points -The answer is not absolutely complete; student obtains knowledge of the topic, without important mistakes,  s/he coveres of the material fluently, summarises core literature.
3 points - The answer is not complete; student obtains satisfactory knowledge of the topic,  s/he coveres of the material by mistakes, summarises core literature, reveales less of critical thinking and logical analysis.
2 points - The answer is weak; student obtains satisfactory knowledge of the topic,  make-R.W.s mistakes, doenot summarises core literature,  cant make critical thinking and logical analysis.
1 points - The answer is substantially incorrect. Set out in the relevant material of the individual fragments. The student is not able to analyze the material.

	Core literature:
	1. 1. Public Health and Preventive Medicine, R.B.Wallace, N.Kohatsu-15 Edition.
2. 2.Patrick W.O Carrol, W.A.Yasnoff,M.E.Ward-Public Health Informatics and Information Sistems.
3. 3.Clinical Diagnosis and Management by Laboratory Methods-J.B.Henry,M.D.Twentieth Edition.

	Additional literature
	· Mary Louise Fleming, Elizabeth Parker. Introduction to Public Health. 2e. 2012
· Management of Healthcare Organizations. An Introduction. 2e, 2011
· Oxford Textbook of Public Health-Edited by Roger Detels, Robert Beaglehole, Mary Ann Lansang, and Martin Gulliford Fifth edition -2009
· The New Public Health-Theodore H. Tulchinsky, Elena Varavikova, 2009
· Introduction to Health Care Management, Second Edition, Sharon B. Buchbinder, Nancy H. Shanks, 2012
· http://www.hhs.gov/healthcare/facts/timeline/timeline-text.html

	Learning outcomes, competences
(general and field specific)
	Knowledge
1. Student determines biological, environmental, social and emotional key factors;
2. Student describes issues of health care, control and management of diseases;
· 
Skills
3. Student applies main principles of making a business plan;
4. Student identifies civic responsibility;
5. Student evaluates the quality of health organizations and health management;

Responsibilities
6. [bookmark: _GoBack]
Student plans their work independently and further use of knowledge;
7. Student recognizes and respect other’s opinion;
8. Student maintains confidentiality of some information. 
· 

	Teaching methods

	· Lecture/ practical
· Individual/Group work
· Verbal teaching method
· Demonstration of study materials
· Presentation 
· Explanation  methods
· Discussion/debate
· Pbl/Case study
· Brainstorming.
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Course description:
Topics of the lecture, practical classes/laboratory work/working group, literature

	Day№
	Type of
the class
	Topics
	Contact hours
	
Literature

	1
	Lect.
	History and Definition in Public Health, Contemporary  Public health Policy. Risk and Determinants of Health.
Epidemiology
	1 h
	

	
	Group working
	What  is  public health
Contemporary  Public health Policy ( WHO, http://www.who.int/kobe_centre/publications/ncd_japan2005/en/, Case study)
Methods of Epidemiology
Methods and Assumptions for Diarrhoea Mortality Estimates
	2h
	

	2
	Lect.
	Biological and environmental determinants. Social and emotional determinants.Ethics, Evidence and Practices. Ethics and Public Health, Evidence –Based Practice. Planning and Evaluation
	1 h
	

	
	Group working
	Environmental determinants ( water, air, soil, food)  
 Social determinants (Poverty, education and etc)
Emotional determinants  ( stress and etc )
Case study. Ethics and Public Health
	2h
	

	3
	Lect.
	Health Protaction and Promotion. 
Desease Control and management, Enviromental Health, Disaster preparedness and public health, Health Promotion.
	1 h
	

	
	Group working
	Desease Control 
case study
Ebola and Marburg virus disease epidemics: preparedness, alert, control, and evaluation
Noncommunicable diseases
(http://apps.who.int/iris/bitstream/10665/128038/1/9789241507509_eng.pdf?ua=1
	2h
	

	4
	Lect.
	Contemporary issues. The Impact of globalization on Public Health, The Future for Public Health.Health, Health care, Healthcare Organizations and health Management
	1 h
	

	
	Group working
	The Future for Public Health. Management Functions
Homework
	2h
	

	5
	Lect.
	Business plans
	1 h
	

	
	Group working
	Planning. What Is Planning? Strategic Planning Strategy, Planning at Lower Levels, Project Planning and Management, Business Plans, Data and Information for Planning
	2h
	

	6
	Lect.
	Organizing: Jobs, Positions, and Departments.
Organizations,Systems, Open and Closed Systems, Organizing Work in Healthcare Organizations, Organizing Tasks into Jobs and Positions, Organizing an HCO’s Jobs and Positions into Departments, Coordinating Jobs and Positions in an HCO, Factors, That Influence Organizing Work, A Few Complications,Informal Organizations, Contract Workers,UnionizedWorkers,Physicians as Workers
	1 h
	

	
	Group working
	Organizing Work in Healthcare Organizations, Organizing Tasks into Jobs and Positions, Organizing an HCO’s Jobs and Positions into Departments, Coordinating Jobs and Positions in an HCO, Factors, That Influence Organizing Work, A Few Complications,Informal Organizations, Contract Workers,UnionizedWorkers,Physicians as Workers
	2h
	

	7
	Lect.
	Organizing: Organizations . Organization Structures.. Functional. Divisional, Matrix Parallel, Modular (Virtual Network), Governing Body, Coordination Within an HCO, Linking an HCO with Other Organizations and Its Environment, Complications.A Decision-Making Guide.
Management of Solid Health-Care Waste at Primary Health-Care Centres. 
	1 h
	

	
	Group working
	Formation of the Structure in Medical Organizations. Organizing: Groups and Teams,Reasons for Groups and Teams,Groups in Healthcare Organizations , Purpose and Structures of Groups, Purpose, Size , Membership, Relation to the Organization Hierarchy, Authority, Leader or Chairperson,  Culture, Processes of Groups and Teams, Developing, Leading, Communicating and Interacting, Decision Making, Learning, Effective Groups and Teams, Managers’ Guidelines for Effective Meetings
	2h
	

	8
	
	Midterm
	2h
	

	
9
	Lect.
	Staffing: Obtaining Employees, Staffing Processes. Managers and the Human Resources Department, Laws and Regulations, Planning for Staff, Designing Jobs and Work Job Analysis, Work Rules and Schedules,HiringStaffRecruiting Selecting, Staffing: Retaining, Employees, Training and Developing Staff, Orientation for New Employees, Training, Appraising Performance, Compensating Staff - How Is Pay Determined? How Are Benefits Determined? Protecting Staf, Onboarding
	1 h
	

	
	Group working
	Designing Jobs and Work Job Analysis
	2h
	

	
10
	Lect.
	Leading: Leadership Theories and Models- Trait Theory,  Skill Theory, Behavior Theory, Contingencies, Theory X, Theory Y, and Theory Z, Transactional and Transformational Leadership, Servant Leadership, Collaborative Leadership. Leading in a Professional Bureaucracy.
Motivating and Influencing, Motivation Theory and Models- Maslow’s Hierarchy of Needs Theory, Alderfer’s ERG Theory, McClelland’s Learned Needs Theory, Herzberg’s Two Factors Theory, Vroom’s Expectancy Theory. Adams’s Equity Theory,Locke’s Goal-Setting Theory, Skinner’s Reinforcement Theory,Power and Politics
	1 h
	

	
	Group working
	Leadership Theories and Models
Motivation Theory and Models
	2h
	

	
11
	Lect.
	Controlling and Improving Performance, What Is Control? Control in HCOs, A Three-Step Control Method- Step 1: Set Standards and Expectations, Step 2: Monitor and Judge Performance, Step 3: Make Improvements with Corrective Action, Related Approaches to Control and Performance Improvement, Controlling People. Making Decisions and Solving Problems, Decision Making and Decisions
	1 h
	

	
	Group working
	Control Methodსand Monitor. Staffing: Obtaining Employees, Staffing Processes. Managers and the Human Resources Department, Laws and Regulations, Planning for Staff, Designing Jobs and Work Job Analysis, Work Rules and Schedules,HiringStaffRecruiting Selecting, Staffing: Retaining, Employees, Training and Developing Staff, Orientation for New Employees, Training, Appraising Performance, Compensating Staff - How Is Pay Determined? How Are Benefits Determined? Protecting Staf, Onboarding
	2h
	

	
	
	Final exam
	2h
	

	
	
	Additional exam
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