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თბილისის ჰუმანიტარული სასწავლო უნივერსიტეტი
TBILISI   HUMANITARIAN  TEACHING UNIVERSITY

Syllabus
	Name of the course/module
	Project Management 

	Code of the course
	BUEENG006

	Status of the course
(elective/compulsory)
	Elective course


	ECTS


	5 credits.Total:125 hours
Contact Hours– 50hours (Class Meeting Time Period:15L/30Pr.)  + 5 hours
(Midterms:2h  and Final Examinations:3h)
Individual Work-75 hours

	Authors (lecturer)
	Nino Samchkuashvili - Invited lecturer;
Phone: 593 36 43 25
E-mail: ninosamchku@yahoo.com 
[Lecturer provides consultation hours for students based on schedule approved by the faculty dean, as well as consultations online;]

	Aim of the course
	· The course is designed to develop the insights and skills necessary to complete projects effectively, on time, and within budget. It also introduces students to organizational project management process, with special emphasis on its life cycle, and the tools used in managing and delivering projects. Upon successful completion of the course, students should have a broad understanding of contemporary project management and its benefits for their professional and personal life.

	Program prerequisites
	Principal of Management 

	Assessment system and criteria
	
	Assessment forms andcomponents

	Assessment forms
	Max score

	Midterm Assessment
	60

	Final Assessment
	40

	Assessmentcomponents 
	Number 
	Max Assessment of components
	Max score

	Midterm Assessment
	 
	 
	 

	Case study 
	5
	2
	10

	Test 
	5
	2
	10

	Project presentation
	1
	10
	10

	Discussion
	5
	2
	10

	Midterm exam 
	1
	20
	20

	Final exam
	1
	40
	40

	 

	Assessmentcriteria

	Case study (10 points)
(5X2=10 points) 

	2
	Accurately describes a given business situation, analyzes, evaluates and establishes Causalrelationships in detail based on the knowledge gained; Draws appropriate conclusions;  student is able to see the situation in a different light and give similar examples.


	1,5
	Accurately describes a given business situation, analyzes, evaluates and establishes Causalrelationships in detail based on the knowledge gained; Draws appropriate conclusions; 

	1
	Accurately describes a given business situation, analyzes, evaluates and establishes cause-and-effect relationships in detail based on the knowledge gained; Draws appropriate conclusions;

	0.5
	Accurately describes a given business situation, analyzes, evaluates and establishes cause-and-effect relationships in detail based on the knowledge gained;

	0
	The student does not participate in the business situation analysis process.

	Quiz (5X2=10point)
During the semester, the student is tested 5 times. As part of the test, the student is given 5 test assignments as a specific financial task. Accordingly, the student can accumulate a maximum of 10 points (5X2 = 10).

	0,4
	The answer is correct

	0
	The answer is not correct

	Project presentation (10 point)

	Point
	(6 points) Criteria for evaluating the content of the project

	6
	The student perfectly demonstrates the ability to find and critically analyze information / data, uses the latest information, data and literature, brightly  evaluates complex problems and formulates his / her original conclusios by analyzing and synthesizing problematic issues, setting optimal guidelines for problem solving.

	5
	The student is very good at finding information / data analysis and critical analysis, using the latest information, data and literature, highly assessing complex problems and formulating his / her own conclusions by analyzing and synthesizing problematic issues.

	4
	The student is well able to find and critically analyze information / data, uses the latest information, data and literature, makes complex problem assessments and formulates his / her own conclusions by analyzing and synthesizing problematic issues, and determines the optimal directions for solving the problem.

	3
	The student satisfactorily demonstrates the ability to find and critically analyze information / data, uses the latest information, data and literature less, evaluates problems and forms his / her own conclusions by analyzing and synthesizing problematic issues, satisfactorily defining optimal directions for problem solving.

	2
	The student is weak in the ability to find and critically analyze information / data, rarely uses the latest information, data and literature, evaluates problems, however, analyzes and synthesizes problematic issues, fails to form his own conclusions and does not determine the optimal direction to solve the problem.

	1
	The student is not able to find and critically analyze information / data, does not use the latest information, data and literature, is unable to assess problems and is unable to formulate his / her own conclusions about problem solving.

	0
	The student did not prepare project

	Criteria for project presentation and discussion evaluation
(4 points)

	4
	The student is very good at presenting and presenting the problem, discusses his / her conclusions and arguments brilliantly while participating in the discussion on the presentation topic, and perfectly defends his / her opinions. Demonstrates very good skills in delivering delivery techniques, including presentation materials.

	3
	The student is well able to ask and present a problem, discusses his / her own conclusions and arguments while participating in a discussion on a presentation topic, and defends his / her own opinions well. Demonstrates good skills in delivering delivery techniques, including presentation materials.

	2
	The student satisfactorily demonstrates the ability to ask and present a problem, discusses his / her own conclusions while participating in a discussion on a presentation topic, but lacks argumentation. Defends your own opinions. Satisfactorily demonstrates the skills of delivering delivery techniques, including presentation materials.

	1
	The student is almost unable to identify and present the problem, having difficulty discussing his or her own conclusions and arguments while participating in a discussion on a presentation topic and defending his or her own opinions. At a low level, it demonstrates the ability to deliver delivery techniques, including presentation materials.

	0
	The student is unable to identify and present a problem, is unable to discuss his / her own conclusions and arguments while participating in a discussion on a presentation topic, is unable to defend his / her own opinions. Fails to demonstrate skills in delivering delivery techniques, including presentation materials.

	Oral presentation (10 points)
(5X2 = 10) During the semester, the student will be interviewed orally 5 times, respectively, in oral surveys the student can earn a maximum of 10 points (5X2). The oral survey is conducted in the format of reports, discussions and Q&A

	2
	The student is well prepared, the answer is clearly and adequately formulated, his discussion is at a high level. It defends terminology

	1
	The student is not well prepared, the answer is incompletely formulated, his discussion is fragmentary, and the terminology is flawed.

	0
	The student is literally unprepared, the answer is vague and inadequate. His discussion is fundamentally wrong, he does not use terminology.

	Mid term exam (20 points)

	Test (5X1 = 5 points) The test consists of 5 test assignments. The total number of points is equal to 5

	1
	The answer is correct

	0
	The answer is not correct

	Criteria for evaluating a theoretical issue (5X3) = 15

	3
	The answer is complete. The student is thoroughly familiar with the past material, the issue is logically, consistently and adequately conveyed. Terminology is protected. Discussion and analysis are at a high level.

	2
	The answer is complete. The student is satisfied with the material covered by the program. The issue is logically and adequately conveyed, though inconsistent. Terminology is protected. Discussion and analysis are satisfactory.

	1
	The answer is short. The student has sufficient knowledge of the materials covered by the program, but there are some drawbacks. The issue is conveyed in part. Terminology is flawed. Discussion and analysis are fragmentary.

	0
	The answer to the question is not relevant or not given at all.

	Final exam (40 points)

	Criteria for evaluating a theoretical issue (8X3) = 24

	3
	The answer is complete. The student is thoroughly familiar with the past material, the issue is logically, consistently and adequately conveyed. Terminology is protected. Discussion and analysis are at a high level.

	2
	The answer is complete. The student is satisfied with the material covered by the program. The issue is logically and adequately conveyed, though inconsistent. Terminology is protected. Discussion and analysis are satisfactory.

	1
	The answer is short. The student has sufficient knowledge of the materials covered by the program, but there are some drawbacks. The issue is conveyed in part. Terminology is flawed. The discussion and analysis of the fragment.

	0
	The answer to the question is not relevant or not given at all.

	Test (16X1 = 16 points)

	The test consists of 16 closed questions. The total number of points is equal to 16

	1
	The answer is correct

	0
	The answer is not correct




	Assessment system/activities, methodsand criteria
	The assessment system has:
 Five types of positive assessment: 
(A) Excellent – 91-100 points of rating
(B) very good – 81-90% of maximum assessment; 
(C) Good– 71-80% of maximum assessment; 
(D) Satisfactory – 61-70% of maximum assessment; 
(E) Enough–51-60% of maximum assessment.
Two types of Negative assessment: 
(FX) Fail After Supplementary Assessment – Maximum rate 41-50 points; which means, that student needs more time to take exam and is given the right to take exam repeatedly after independent work; 
(F) Fail – Maximum rate 40 and less points, which means, that student’s work is not enough and he/she needs repeated study of the subject.
A student is eligible to take an additional exam in the same semester if he or she received an FX (41-50 - failed) grade; The interval between the final and additional exams in the subject must be at least 5 calendar days after the announcement of the final exam results.

The student who has accumulated at least 21 points in the mid-term assessments is given the right to take the final exam, and at least 20 points in case of the final assessment.


	Course description
	appendix1

	Core literature:


	1.Harold Kerzner, Project management : a systems approach to planning, scheduling, and controlling. Twelfth edition. | Hoboken, New Jersey : John Wiley & Sons, 2017.

	Additional literature
	2. Harold Kerzner,Project management metrics, KPIs, and dashboards : a guide to measuring and monitoring project performance. | Hoboken, New Jersey : John Wiley & Sons, 2013

	Learning outcomes, competences
(general and field specific)
	Knowledge and understanding: 
· Describe basic processes, models, roles and  responsibilities of project management.
· Describe Project Communications Management
· Understand organizing and staffingthe project office and team;
· Describe Network Scheduling Techniques;
Skills
· Develop project plans to ensure that project outcomes reflect an appropriate organisational strategy.
· Assess the interaction between the various components of a project (scope, schedule, cost, and quality).
· Choose and apply appropriate stakeholder management approach based upon categories of stakeholder characteristics.
· Use leadership techniques for motivating project teams and developing leadership abilities.
· Develop a workable project management approach that includes the typical steps, activities, and participant roles for a project life cycle.
· Apply best practices of project “lessons learned” to ensure continuous improvement of project work.

	Learning/Teaching methods

		Learning/Teaching methods

	Lecture
	☒
	Group work
	☒
	Practical teaching
	☒
	Lab work
	☐
	Practice 
	☐
	Thesis/project 
	☒
	Consultation 
	☒
	 (E-learning)
	☐
	Independent work
	☒
	Activities 

	☒ Discussion/debate   ☐ (collaborative) ☐ problem based learning (PBL)  ☒ Case study ☐ Brain storming☐ Role and situation game  ☒ Demonstration methods ☒ inductive methods  ☒ deductive methods ☒ analysis method ☒ synthesis methods ☒ verbal teaching method ☒ writing working methods ☒ Explanation  methods ☒ active based teaching  ☒ project presentation 

	






appendix1

Course description:
Topics of the lecture, practical classes/laboratory work/working group, literature
	Week №
	Type of
the class
	Topics
	Contact hours
	literature

	[bookmark: _GoBack]Iweek

	Lect.
	Topic 1: Understanding project management 
· Defining Project Success  
· Trade-Offs and Competing Constraints  
· The Entry-Level Project Manager  
· The Talent Triangle 
· Technology-Based Projects  
· The Project Manager–Line Manager Interface  
· Defining the Project Manager’s Role  
· Defining the Functional Manager’s Role 
· Defining the Functional Employee’s Role 
· Defining the Executive’s Role  
· Working with Executives
· Committee Sponsorship/Governance
· The Project Manager as the Planning Agent 
· Project Champions 
· Project-Driven versus Non–Project-Driven Organizations  
· Marketing in the Project-Driven Organization 
· Classification of Projects 
· Location of the Project Manager
	2
	[1] – Ch 1.

	
	Pract.
	· Discussion/debate
	1
	

	IIweek




	Lect.
	Topic 2: Project	Management	Growth:Concepts	and	Definitions
· Systems, Programs, and Projects: A Definition 
· Product versus Project Management: A Definition 
· Maturity and Excellence: A Definition  
· Informal Project Management: A Definition  
· The Many Faces of Success 
· The Many Faces of Failure 
· Causes of Project Failure  
· Degrees of Success and Failure  
· The Stage-Gate Process  
· Project Life Cycles 
· Gate Review Meetings (Project Closure)  
· Engagement Project Management  
· Project Management Methodologies: A Definition 
· From Enterprise Project Management Methodologies to Frameworks 
· Methodologies Can Fail 
· Organizational Change Management and Corporate Cultures  
· Benefits Harvesting and Cultural Change
· Agile and Adaptive Project Management Cultures 
· Project Management Intellectual Property
	1
	[1] – Ch 2.

	
	Pract.
	· Casestudy (1)
	2
	

	IIIweek
	Lect.
	Topic 3: Organizational Structure
· Organizational Work Flow
· Traditional (Classical) Organization
· Pure Product (Projectized) Organization
· Matrix Organizational Form
· Modification of Matrix Structures
· The Strong, Weak, or Balanced Matrix
· Project Management Offices
· Selecting the Organizational Form
· Strategic Business Unit (SBU) Project Management
· Transitional Management
	1
	[1] – Ch 3.

	
	Pract.
	· Quiz (1)
	2
	

	IVweek



	Lect.
	Topic 4: Management function 
Controlling, Directing, Project Authority, Interpersonal Influences, Barriers to Project Team Development,  Suggestions for Handling the Newly Formed Team, Team Building as an Ongoing Process, Leadership in a Project Environment,  Value-Based Project Leadership, Transformational Project Management Leadership,  Organizational Impact, Employee–Manager Problems,  General Management Pitfalls, Time Management Pitfalls.
	1
	[1] – Ch 5.

	
	Pract.
	· Casestudy (2)
	2
	

	V week

	Lect.
	Topic 5: Communication management 
· Modeling the Communications Environment
· The Project Manager as a Communicator
· Project Review Meetings
· Project Management Bottlenecks
· Active Listening
· Communication Traps
· Project Problem Solving
· Brainstorming
· Predicting the Outcome of a Decision
	1
	[1] – Ch 6.

	
	Pract.
	· Casestudy (3)
	2
	

	VIweek
	Lect.
	Topic 6: Conflict
· The Conflict Environment
· Types of Conflicts
· Conflict Resolution
· The Management of Conflicts
· Conflict Resolution Modes
· Understanding Superior, Subordinate, and Functional Conflicts
	1
	[1] – Ch 7.

	
	Pract.
	· Quiz (2)
	2
	

	VII week

	Lect.
	Topic 7 Special Topics
· Performance Measurement
· Financial Compensation and Rewards
· Effective Project Management in the Small Business Organization
· Mega Projects
· Morality, Ethics, and the Corporate Culture
· Professional Responsibilities
· Internal and External Partnerships
· Training and Education
· Integrated Product/Project Teams
· Virtual Project Teams
· Managing Innovation Projects
	1
	[1] – Ch 8.

	
	Pract.
	· Casestudy (4)
	2
	

	VIII week

	Midterm
	2
	

	IX week

	Lect.
	Topic 8: The Variables for Success 
· PredictingProjectSuccess
· ProjectManagementEffectiveness
· Expectations
· LessonsLearned
· UnderstandingBestPractices
	1
	[1] – Ch 9.

	
	Pract.
	· Casestudy (5)
	2
	

	X  week

	Lect.
	Topic 9: Planning 
· Business Case
· Validating the Assumptions
· Validating the Objectives
· General Planning
· Life-Cycle Phases
· Life-Cycle Milestones
· Understanding Participants’ Roles
· Establishing Project Objectives
· The Statement of Work
· Project Specifications
· Data Item Milestone Schedules
· Work Breakdown Structure
· Wbs Decomposition Problems
· Work Breakdown Structure Dictionary
· Project Selection
· The Role of the Executive in Planning
· Management Cost and Control System
	1
	[1] – Ch 11.

	
	Pract.
	· Casestudy (6)
	2
	

	XI  week

	Lect.
	Topic 10: Network Scheduling Techniques 
· Network Fundamentals
· Graphical Evaluation and Review Technique (GERT
· Dependencies
· Slack Time
· Network Replanning
· Estimating Activity Time
· Estimating Total Project Time
· Total PERT/CPM Planning
· Crash Times
· PERT/CPM Problem Areas  
· Alternative PERT/CPM Models
· The Myths of Schedule Compression
· Project Management Software
	1
	[1] – Ch 12.

	
	Pract.
	· Quiz (3)
	2
	

	XII  week

	Lect.
	Topic 11: Pricing and Estimating 
· Global Pricing Strategies; Types of Estimates; Pricing Process; Organizational Input Requirements; Labor Distributions; Overhead Rates; Materials/Support Costs; The Pricing Review Procedure; Systems Pricing
· Developing the Supporting/Backup Costs; The Low-Bidder Dilemma; Special Problems; Estimating; Pitfalls; Estimating High-Risk Projects; Life-Cycle Costing (LCC); Economic Project Selection Criteria: Capital Budgeting; Payback Period; The Time Value of Money and Discounted Cash Flow (DCF); Net Present Value (NPVInternal Rate of Return (IRRComparing IRR, NPV, and Payback; Risk Analysis;Project Financing
	1
	[1] – Ch 13.

	
	Pract.
	· Casestudy (7)
	2
	

	
XIII week
	Lect.
	Topic 12: Cost Control
· Project Management Information Systems
· Enterprise Resource Planning
· Project Metrics;
· Key Performance Indicators (KPIS)
· Value-Based Metrics
· Dashboards and Scorecards
· Business Intelligence
	1
	[1] – Ch 14.

	
	Pract.
	· Quiz (4)
	2
	

	XIV week
	Lect.
	Topic 13: Risk Management 
· DefinitionofRisk
· ToleranceforRisk
· DefinitionofRiskManagement
· Certainty, Risk, andUncertainty
· RiskManagementProcess
· PlanRiskManagement
· RiskIdentification
· RiskAnalysis
· QualitativeRiskAnalysis
· QuantitativeRiskAnalysis
· PlanRiskResponse
· MonitorandControlRisks
· SomeImplementationConsiderations
	1
	[1] – Ch 17.

	
	Pract.
	· Casestudy (8)
	2
	

	XV week
	Lect.
	Topic 14: Contract Management
· Procurement; Plan Procurements; Conducting the Procurements;Conduct Procurements: Request Seller Response; Conduct Procurements: Select Sellers; Types of Contracts; Incentive Contracts; Contract Type versus Risk; Contract Administration; Contract Closure.
	1
	[1] – Ch 19.

	
	Pract.
	· Quiz (5)
	2
	

	XVI week
	Pract.
	
Project presentation
	
3
	

	XVII-XVIII week
	
Final Exam
	2
	

	XIX-XXweek
	Additional exam
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